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The decrease in 311 calls is due to regular seasonal variation. 311 calls 

decrease in the cooler months due to fewer complaints about overgrown grass.  
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Inspections were lower than usual due to temporary staff shortages. 
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Research was low in January due to temporary staff shortages throughout 

Code Enforcement, requiring researchers to fulfill other duties. Research is 

expected to increase in 2015 due to an increase in staffing levels. 

Currently, Code Enforcement has 4 full-time researchers and 3 staff members 

working on research part-time. The unit has had some staff turnover but 

anticipates maintaining consistent levels of research. Code Enforcement also 

has funding to hire 3 new researchers. Code Enforcement is working with Civil 

Service to hire these new employees. 
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With the addition of new research staff, Code Enforcement anticipates that they 

will surpass their 2015 hearings target. 
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The 3 hearings reset due to insufficient notice involved a technical training issue 

that has since been resolved. 
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Code Enforcement anticipates that demolitions using FEMA funding will begin 

again in March, and that the number of strategic demolitions will increase in 

February. 
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The 331 properties that have been conditionally approved by FEMA will not 

necessarily move to demolition. Many will come into compliance at hearing and 

others will be flagged for sale by Code Enforcement. 
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After reviewing guilty judgments to determine the correct abatement strategy, 

Code Enforcement refers all vacant lots with guilty judgments for maintenance 

through CNAP. In addition, these properties are either sent concurrently to lien 

foreclosure or, if Code Enforcement does not think the property will sell, 

maintained until conditions become more favorable for a sale. 
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The Chapter 66 lot maintenance program expanded ahead of the original 

projection through December, and slowed down its rate of inspections to allow 

the lot maintenance vendor to catch up with the new properties. 

23 



24 



25 





The number of cases reviewed is anticipated to increase significantly in 

February. Code Enforcement is currently working with the Law Department to 

bring on up to 2 new attorneys to review cases, making a total of 4 attorneys, 

which will increase the number of cases that can be reviewed.  

  

27 



Writs for the properties that were sold in January were filed in August. 
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In order to build their case against the properties that are pending litigation, 

Code Enforcement is continuing to inspect these properties to ensure that the 

owner is not working to bring them up to code. 
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NORA has an auction scheduled for March 28. 
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The closeout date for the NSP2 program is in September 2015. 
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